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APPENDIX 1 – Code of Conduct for Members

1 Record of adoption

This strategy document was formerly adopted by the Management Committee on 2 December 2001 at an Annual General Meeting of the Club and in the presence of the General Membership:

Chairman
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
    Colin Gardener

Secretary
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
    Sue Richmond

Treasurer
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
    Mark Wouldhave

BTA Liaison Officer
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
    Les Irving

RTTC Liaison Officer
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
    Colin Chapman

Male Captain
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
    Tony Robson

Female Captain
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
    Jacqui Ferguson

2 Mission statement

“To provide a suitable environment

for the encouragement and development

of individuals’ participation and competition in

 the sport of triathlon and its component disciplines”

3 Strategic objectives

At such an early stage in the Club’s evolution we have started on a course of action in congruence with the Club’s mission statement.  The immediate objectives of the club are stated as follows:

· To attract like-minded individuals to the membership

· To resource adequate facilities and services to help members in their sporting development

· To encourage all members in setting personal performance targets, whether they be improving on the results of previous events, completing an event or simply improving fitness through participation in training

· To ensure that all Club activities are conducted in a manner found to be in the best interest of the members

· To ensure that such activities are practicable, inoffensive and acceptable to the membership and society in general

· To raise the profile of the Club within the northern region

4 Membership

As the Club continues to gain recognition in the region, the membership is expected to become increasingly diverse.  The Management Committee recognises the potential impact of membership growth.  Whilst welcoming the new skills, opportunities and enthusiasm which accompany new members, the Management Committee also recognise the limitations imposed on the club due to its relative youth.  Particular limitations noted by the Management Committee, largely due to resource constraints, have been noted below and form the basis of future intentions:

Junior membership

· Whilst the Club warmly welcomes applications for membership from those persons under 18 years of age (hereafter referred to as junior members), the Management Committee recognises that the necessary expertise and qualifications are not yet available within the Club’s resources to provide personal coaching and training facilities within an environment that may be deemed safe and appropriate for young people.  However, any juniors applying and being accepted to the membership can be assured of the support, encouragement and direction of the membership at large and the Management Committee in particular.  Every effort will be made to direct junior members to reliable sources of information, both internal and external to the Club, under the guidance of parents or guardians.

· In response to the issue noted, the Club intends to seek external funding to help certain members to obtain recognised coaching qualifications in triathlon and its component sports.  Such qualifications can include tuition in the training of junior members and good practice for working with children in general.  Upon the implementation of any junior-specific training in future and under the guidance and development of the Management Committee and the Club Welfare Officer, senior members involved will be required to agree and adhere to a code of conduct.  The Management Committee and the Club Welfare Officer will ensure that such a document is, at all times, in accordance with guidelines laid down by the British Triathlon Association as well as any other sporting bodies and government agencies as deemed appropriate by the Management Committee.

4
Membership (continued)

Junior membership (continued)

· The position of Club Welfare Officer provides a ‘friendly face’ to which juniors may turn with any queries or issues as and when they arise.

Members’ conduct

· The members represent the Club, not only in competition, but also in training and social events.  In order to maintain the good name and reputation of the Club, established during the inaugural year, steps must be taken to ensure that members behave in a manner which is congruent with the objects of the club as set out in the constitution and with the strategic objectives as set out in section 2 of this document.

· In response to this issue, the Management Committee have drawn up a ‘Code of Conduct for Members’ (appendix 1) to be agreed to by all members in order to ensure that the Club is held in the highest regard by members, fellow sporting bodies and society in general.

· Additionally, the newly appointed Club Welfare Officer will also oversee operations, ensuring that an appointed contact is available to address any concerns that members may have.

Equal opportunities

· The Management Committee continue to ensure that application to the membership is open to all, regardless of age; gender; religion or ethnic origin.

5 Events and Events’ management

· The Management Committee intend to further enhance the Club’s reputation by hosting a number of sporting events over the coming years.

· Whilst plans are already afoot to stage cycling time trials on behalf of the RTTC, developments are also expected within the next 6 months that may see the Club gaining valuable experience in hosting a triathlon.

· It is the Management Committee’s express intention to use such exercises as a learning platform, enabling the Club to independently host further events in the future.  The expectation is that, providing sufficient resources are made available, the Club will endeavour to arrange and host a triathlon in the local vicinity during 2003.  Other events will be staged as and when the Management Committee are comfortable that the Club has sufficient resources to manage such events to a high standard.

· The Management Committee will largely rely on the enthusiasm of the membership and associates of the Club to enable such events to be hosted.  Although such events will be carefully arranged and serious in their content, the support and enthusiasm of the membership will ensure that a relaxed and informal atmosphere is maintained.  The aim being not to intimidate any novices and make the events as accessible as possible to entrants of varying ability.

· Aside from the nature, standard and atmosphere of events staged by the Club, the overriding concern of the Management Committee is to ensure that safety is maintained at all times.  Any events will be managed within the limits of the Clubs financial and personnel resources and in consultation with the relevant authorities (e.g. Local Police re: cycle race routes). 

6 Sponsorship

· The Management Committee is pleased with the relationship between the Club and its sponsors during the inaugural year.  As a result, further sponsorship is not being actively sought for the existing needs of the Club.  The current club sponsors with which the Management Committee intend on maintaining relationships are listed below:

· Sub Two Fitness Centre

· Rylec Limited

· M Steel Cycles

· Upon achieving the Clubs stated aim of staging and managing events in the coming years, further event-specific sponsorship may be sought to aid in the funding of such events, minimising cost to the club, keeping competitor entry fees at reasonable levels and ensuring accessibility and wider appeal.  In the first instance further support for events exclusively staged by the Club would be sought from the primary sponsors listed above with marginal sponsorship being sought from other sources where deemed necessary by the Management Committee.  Where events are co-hosted or subject to more stringent advertising and/or sponsorship regulations then event-specific sponsorship may be considered on the basis of legal advice.

7 Relations with sporting bodies

· Whilst the Club strives to make an impression on the local sporting scene, the Management Committee are conscious that the Club should be considered as a ‘friendly face’, not only to potential members but also to other local clubs.

· Whilst Ryton Tri as a club and as represented by individual members will be competing against other clubs and individuals in the area, the emphasis is firmly placed on ‘friendly rivalry’, a concept emphasised by the Management Committee in the ‘Code of Conduct for Members’.

· In addition to relations with other clubs in the area, the Management Committee are entrusted with the responsibility of maintaining relations with the sporting bodies to which the Club is affiliated. These include but are not limited to the British Triathlon Association; the Road Time Trials Council; the North of England Athletics Association and the Northumbria and District Cycling Association.

APPENDIX 1

CODE OF CONDUCT FOR MEMBERS

In applying and being admitted to the membership of Ryton Triathlon Club (“Ryton Tri”, “the Club”) I agree to the following:

Upon application for membership:

1. I will provide details of all other sporting clubs of which I am a member and indicate for which club(s) I will compete and in which disciplines

2. I will provide any details regarding previous expulsion from any sporting club, including the reasons for such expulsion and any resulting suspensions from competition

3. Where joining immediately from another club in mid-season, I will provide copies of my formal notice of resignation from that club

4. I will complete the Club application form, declaring that the information entered thereon is correct to the best of my belief and knowledge

5. I will confirm to the Management Committee that there are no reasons why I should not be eligible to train with or coach (where applicable) junior members under the rules and regulations of the sporting bodies to which the club is affiliated

Upon admission to the membership

1. To abide by the Club Constitution

2. To entrust the administration of my membership to the Management Committee

3. To encourage and commend fellow members in their training, competition and participation

4. To encourage and commend fellow competitors, whether independent or members of other clubs

5. To raise any significant queries or concerns with the Management Committee in order that they may be addressed on a timely basis

6. To uphold the good name and reputation of Ryton Tri, both inside and outside of Club activities

Signed
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 
Name
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
Date
__ __ / __ __ / __ __
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